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Quick, tense your shoulders. 

Lift them an inch or two higher than normal. 

Hold this tension for about 15 seconds, then let go.



Tense your shoulders again. 

This time, stick your head forward at an 
awkward angle and squint.

Do not stop until I tell you to stop.



How do we drive change?



“… the process of adapting or adjusting 
to someone or something…”

Source: Oxford Dictionary

Accommodations Defined
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“The quality of being easily reached, entered, 
or used by people who have a disability.”

Source: Oxford Dictionary

Accessibility Defined



Functionally Equivalent Experiences



How do we drive 
functionally equivalent experiences?



Systemic Barriers



Communication Preferences



≠American Sign 
Language English



Lipreading is not always effective.



q Engage in communication 
that works for the individual

q Ask preferred ID
q Primary consideration -

auxiliary aids and services
q Direct communication to 

individual

q Self-identify before speaking 
during meetings

q Eye contact
q Remain conscientious re: 

potential differences and 
preferences

q Challenge status quo

Communication Best Practices



Infrastructure Requirements



Source: Buster Benson’s Cognitive Bias ‘Cheat Sheet’

We are drawn to details that confirm
our existing perspectives.



Addressing Unconscious Biases



Decoupling Unconscious Bias

Normative Bias

Performance Bias

Confirmation Bias

Performance-Attribution Bias

Likeability v. Competency Tradeoff

Maternal Bias & Debasement Filter
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Privilege Exists





email: corey@2axend.com
website: www.2axend.com


